P3S Committee Guidelines for

Submitting Project Proposals for CWEA Funding

(rev date 10/28/10)

ISSUE

The P3S Committee can advocate for projects proposed by its members to be funded by the CWEA provided the criteria and process identified below are followed. 

PROJECT EVALUATION/APPROVAL PROCESS

Timing: The P3S Committee’s budget is approved through the CWEA budget process. Project proposals should be processed with planning for the standard budget process to be followed. The P3S Committee budget is voted on by the Committee during the April meeting held during the CWEA Annual Conference and is submitted to the CWEA by April 30th for approval during the June budget meeting. Project proposals requesting funding in advance of this budgetary process will be considered but may not be approved unless reasonable justification is included in the proposal. 

Project Proposals: Project proposals shall be submitted to the P3S Committee Secretary in writing. The proposal should contain the information necessary to demonstrate the criteria are met. Any request for approval outside the standard budget process should be justified in the proposal. The contact information for the individual(s) initiating the proposal shall be included. Project proposals can be submitted any time during the year.  

Proposal Review Procedures: Project proposals shall be initially reviewed by the P3S Committee’s Executive Board to determine if the criteria have been met. If the P3S Executive Board determines the proposed project does not meet the criteria, the individual(s) initiating the proposal will be notified of this finding in writing. The project proposal can be modified to meet the criteria and resubmitted to the P3S Executive Board. If the proposed project meets the criteria, the proposed project will be placed on the next P3S Committee meeting agenda distributed at least one week in advance for vote by the Committee. The individual(s) initiating the proposal will be invited to make a presentation during the meeting to support their proposal. If the P3S Committee votes to approve the project, it will be proposed through the standard budget process identified above with the advocacy of the P3S Committee. If a reasonable justification is included and accepted, the P3S Committee may advocate for approval of a proposed project outside the standard budgetary process. If the P3S Committee votes to not approve the project, the individual(s) initiating the proposal will be notified of this finding in writing. 

Appeals: The decision by the P3S Executive Board or Committee vote cannot be appealed. Any projects not approved by the P3S Executive Board or Committee vote can be proposed directly to CWEA independent of the P3S Committee.

CRITERIA 

1. The project shall further the meeting of P3S Committee Objectives.  The current objectives are:

· Provide information to regulatory agencies, industry, or other relative to P3S control through annual conferences, workshops, or other educational opportunities. 

· Provide a forum for interaction between all levels of interest related to the water pollution and hazardous waste control effort. 

· Recognize significant achievements in the field of P3S control. 

· Serve as an information clearinghouse regarding specific regulations, regulatory trends, and technological developments in the area of P3S control. 

· Provide advice the CWEA Technical Certification Committee regarding the scope and content of examinations. 

· Develop fully all of the personnel, institutional, and financial resources available to the Committee and apply these resources, in total, to the furtherance of education, technical advance, and professional standing specifically related to the P3S control effort. 

2. The project shall provide a tangible benefit to members of the P3S community (e.g. work products transferable regionally or statewide).
3. The amount of funding provided shall be commensurate with the benefit to the P3S Community.

4. Funding shall not be provided in cases where other CWEA Committees or the CWEA parent organization would more properly provide it.

5. Under no circumstances shall the amount of funding provided constitute a significant risk that the P3S Committee will not be able to fulfill its obligations to carry out its primary objectives. 

Page 1 of 2

