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Question 2: Have you used the following CWEA services in the past year?

Resources such as the CWEA website, e-Bulletin, local section newsletter, training events, conferences,
seminars, and workshops, Wastewater Professional, Technical Certification Program, and the
certification study guides were utilized by over half of the respondents. The online job posting service
was used by about 46% of the respondents, and other services such as the awards program, Best
Practices Manuals, certification study sessions, online membership directory, and volunteer
opportunities were utilized by approximately 20 to 32% of the respondents. The least utilized service
was the scholarship program, which was only utilized by about 4% of the respondents.

2. Have you used the following CWEA services in the past year?
Top number is the count of respondents selecting Yes No Not relevant to me Firsttime I've heard of this
the option. Bottom % is percent of the total
respondents selecting the option.
. 747 67 6 5
CWEA w ebsite
91% 8% 1% 1%
Training events, conferences, seminars, 676 135 8 6
w orkshops 82% 16% 1% 1%
. . — 669 136 11 9
E-Bulletin (CWEA's electronic publication)
81% 16% 1% 1%
. 601 193 12 19
Local section new sletter
73% 23% 1% 2%
. . o 532 253 18 22
Wastew ater Professional (CWEA's print publication)
64% 31% 2% 3%
B . 442 275 92 16
Certification Study Guides
54% 33% 11% 2%
. —— 429 318 69 9
Technical Certification Program
52% 39% 8% 1%
. o . 382 361 57 25
Jobs Available (online job postings)
46% 44% % 3%
e . 264 452 93 16
Certification Study Sessions
32% 55% 11% 2%
. 259 403 48 115
Best Practices Manuals
31% 49% 6% 14%
' L 242 512 25 46
Online membership directory
29% 62% 3% 6%
194 452 95 84
Aw ards Program
24% 55% 12% 10%
- 164 600 32 29
\/olunteer opportunities
20% 73% 4% 4%
. 31 630 107 57
Scholarship Program
4% 76% 13% 7%
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Question 3: In the question above, did we miss a CWEA service that you’ve used and is important to
you? If so, please tell us what it is.

The majority of respondents (66%) did not feel that any services were missed in the previous question.
Most of the other services listed in this section were covered in Question 2, but some of the other
services that were not covered included: local section meetings, networking opportunities, vendor ads,
the Collection Systems Committee and Benchmarking Session, online membership renewal services, and
the connection to WEF and WEF's library of publications and training opportunities.

For a complete list of services listed by survey respondents, please refer to Question 3 of the tabulated
responses (Appendix A).

Question 4: What is the least valuable benefit or service CWEA offers you?

About 50% of the respondents indicated that there was no service or benefit that was the least valuable
to them. Others mentioned that the Technical Certification Program (TCP) was not of any value to them
mainly because it was not applicable to their position of employment or because it was not mandatory.
A few respondents also stated that many training topics were not relevant to their jobs and were limited
in variety, and others indicated that the scholarship program was least beneficial to them because they
were no longer in school.

Aside from benefits or services rendered least valuable due to their irrelevancy to the respondents’
occupations and fields of expertise, other responses indicated that the awards program, e-Bulletin, and
career resources and job listings were some of the less valuable benefits and services. Many
respondents felt that the services in regards to certification, such as the certification study sessions,
workshops, and study texts needed to be revisited and improved. Respondents wanted to see more
study sessions and workshops for each certification category, more relevant and up-to-date information
presented in both the training events and study texts, and more consistency in the level of information
being taught.

Respondents also felt that training events should be more frequent and be held in more locations so
that there would be more local events for all members. Members of each area of specialty and discipline
felt that there could be more training and education events geared towards their area of expertise.
Many respondents expressed concern over their inability to attend many training sessions due to work
and requested after-hours sessions and/or web-based training to provide more opportunities for those
interested in attending CWEA’s training events. Respondents also expressed concern over the
management of contact hours; they wanted to be able to earn contact hours for vendor training
sessions and more opportunities to earn contact hours, in general. Other respondents felt that the
technical aspect was lacking, and they requested more information on emerging technologies and
trends and more up-to-date information.

A few other services and benefits that a greater minority of respondents felt were least beneficial
included the volunteer opportunities, the cost to attend CWEA events, the Wastewater Professional, the
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CWEA website, networking opportunities, the member directory, and the membership and certification
fees.

It must be noted that half the respondents felt that there was no least valuable benefit or service, and
many of the respondents who listed many of the services did so because their job was not relevant to
the service provided (i.e., technical certification does not apply to engineers, laboratory professionals do
not attend operator training sessions, etc.). In general, the majority of the respondents was quite
satisfied with CWEA's services and benefits and did not see any that were particularly lacking in value.

For a complete list of least beneficial services or benefits, please refer to Question 4 of the tabulated
responses (Appendix A).

Question 5: What is not offered by CWEA that you would like to see offered?

About 44% of respondents did not have anything in particular that they would like to see offered. Of
those that listed additional services or benefits that they would like to see in the future, higher level
technical training/seminars and more training, information, and workshops were most prevalent.
Members wanted to see broader and more advanced topics taught by professional educators and more
training opportunities in general. Again, each discipline wanted to see more training provided in their
field of expertise and more events that were local to each attendee. Others also expressed the desire to
see more hands-on training opportunities and information on regulatory updates and changes.

Many respondents also requested more online services, ranging from web-based training, an up-to-date
website and database, instructional videos, audio files and video archives of presentations from
conferences, a member forum for questions and answers, networking blogs or some other electronic
professional network, access to technical reports and publications, a website listing of equipment
suppliers and contacts, to a website to share forms.

In terms of certification, respondents again expressed the desire for more test preparation classes and
study sessions that were local and relevant to the exam and their specific classification. Others
requested online study sessions, a list of available classes, one-on-one tutors, and a list of college
courses recommended for certification. Members also wanted a certification program that meant
something (i.e., mandatory certification for various disciplines, higher certification levels, more weight
with the State, employer recognition of certification, etc.). Those with multiple certifications also voiced
the desire for a certification program or exam that consolidated a variety of certification classifications
for those with multiple responsibilities. Test-takers also requested more frequent testing dates and
locations, faster turnaround times for test results for those who need to retake the exam, and a way to
review tests.

For a complete list of additional services and benefits requested by the survey respondents, please refer
to Question 5 of the tabulated responses (Appendix A).
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Question 6: Would you recommend membership in CWEA to someone who is not a member? Please
tell us why.

90% of respondents indicated that they would recommend membership to someone who is not a
member. The responses as to why one would recommend membership, albeit varied, demonstrated
that members saw great value in CWEA membership. The top four responses indicated that members
felt that membership in CWEA demonstrates and promotes professionalism and commitment to
excellence, provides lots of benefits, and opens lots of doors; allows for extensive networking
opportunities; provides quality training and education; and serves as a valuable information resource.

Of the 10% of respondents who responded that they would not recommend membership, some of their
reasons included the following: they have not seen the benefits of membership yet, they felt that the
organization needs some changes before they could recommend membership in CWEA (i.e., more
training locations and opportunities), or because they felt that membership was not valuable to those
who were not in the industry.

For a complete list of reasons for either recommending or not recommending membership in CWEA,
please refer to Question 6 of the tabulated responses (Appendix A).

6. Would you recommend membership in CWEA to someone who is notamember? Please
tell us why.

Yes 739 90%

No 86 10%

Total 825 100%
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Question 7: Which description most clearly matches your current CWEA involvement?

The majority of respondents described themselves as either somewhat active or as someone who just
receives information and utilizes some of CWEA's services (41% and 42%, respectively). Less than a
quarter of the respondents indicated that they were either active members who participated on a
committee or were involved behind the scenes at some level or very active members who served in a
leadership position (10% and 7%, respectively). These responses indicate that about 58% of respondents
actually attended a meeting or event in the past year (those who described themselves as somewhat
active, active, and very active).

7. Which description most clearly matches your current CWEA involvement?

Just receive information and use some
services—for example, hold a CWEA certification,

read E-Bulletin, use the w ebsite 347 42%
Somew hat active — have attended a meeting or

event in the past year 341 41%
Active — participate on a committee, get involved

behind the scenes locally or on a state-level 82 10%
Very active — serve in a leadership position 55 7%
Total 825 100%

Question 8: What one piece of advice would you give CWEA’s Board of Directors as it plans for CWEA's
future?

About 30% of respondents either indicated that they had no recommendations for the Board or felt that
the Board was already doing a good job and simply needed to “keep up the good work.” In keeping with
the themes from the responses from the previous questions, suggestions regarding the implementation
of cost savings and training and certification were at the top of the list, followed by technical
information and resources, the implementation of additional online resources, encouraging involvement
of younger members and students, increasing public outreach and education, and continuing to provide
the existing programs, training, and events.

Many respondents indicated that discounted membership rates and lower training costs would be
beneficial, in addition to other cost saving measures such as lower prices for booths at conference
exhibits. Some ideas included lower membership fees for “inactive” members (i.e., retirees) who simply
wanted to stay up-to-date or group membership rates for agencies and districts. Others also asked for
simplification and clarification of the membership renewal process. Those with certification and CWEA
membership asked for consolidation of the renewal fees and/or discounts for those who only wanted
certification and not membership. Quite a few mentioned that their employers were not paying for their
membership and certifications, and therefore, they would like to be able to maintain their membership
in CWEA without having to pay more each year.
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For a complete list of recommendations for the Board of Directors, please refer to Question 8 of the
tabulated responses (Appendix A).

Conclusion

In general, members are very satisfied with CWEA, what it stands for, and its services and operations. As
with anything else, there is always room for improvement, and this survey highlights many of these
opportunities.

Members felt that CWEA was performing quite well in a variety of areas and felt that the organization
had established itself as a statewide resource for training and education in the wastewater industry.
Respondents indicated that they viewed CWEA as an educational and professional resource for technical
information and training and also as a means of networking with other industry professionals. Many felt
that membership in CWEA not only provided resources and information to the individual, but also
demonstrated a sense of professionalism and commitment to excellence that would help open doors

and assist in career advancement.

Many respondents also expressed the desire to be able to obtain more through their membership in
CWEA, and they provided many suggestions and ideas for improving CWEA’s numerous services and
benefits. The majority of these comments fell into three major categories:

1. training and education,
2. technical information and resources, and
3. technical certification.
Within training and education, respondents demonstrated the need for:
e more local and more frequent training opportunities,
e increased variety in training topics (in terms of both areas of expertise and technical difficulty),
e online training resources,
e more hands-on training and facility tours and more.

Each discipline in the wastewater industry indicated that they would like to see more training and
education geared towards their specialty, and many respondents also felt that increased coordination
with other organizations and regulatory agencies would also benefit CWEA members. Respondents also
felt that training and educating the younger generation (including students) and the general public
would also benefit the industry and the organization.

In addition to the desire for more training and education opportunities, members voiced the need for
more technical information and resources. Respondents again wanted more varied and abundant
resources for their individual disciplines and areas of specialty, and many indicated that online
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resources, such as videos/audio files of presentations and downloads of technical publications would be
extremely beneficial. Members also felt that increased coordination with other organizations and
agencies and providing information on regulatory updates and changes would help the membership as
whole. Other members also indicated that resources such as informational packets for new members
and new volunteers would also benefit the membership. Many survey respondents felt that they did not
know about everything CWEA had to offer, and quite a few expressed that they would like to find out
more about volunteer and leadership opportunities. Others also felt that additional resources leader
training and standard operating procedures for those in leadership positions would help improve the
quality and consistency in CWEA leadership, as well.

Lastly, many members wanted to see modifications and updates made to the technical certification
program run by CWEA. Most importantly, many respondents voiced the concern that if certification was
not made mandatory for all disciplines provided, many members and employers would fail to see the
value in certification, especially as budgets are getting tighter and as fees increase. Others indicated that
they would like to see certification available for additional areas of expertise, such as utility
management, and higher levels of certification, as well. In terms of current certification testing practices
and study materials, many respondents felt that the tests, study guides, and training sessions could be
updated to be more current and relevant. Many felt that the existing resources did not provide them
with adequate preparation or an accurate idea of what exactly would be presented to them on the
exam. Respondents indicated a high level of interest in additional study materials and practice exams,
more frequent and specialized training opportunities, and other resources (such as lists of tutors, a web
forum to set up study sessions, etc.). There were also comments in regards to testing practices and the
logistics regarding certification renewals. Respondents wanted more testing locations and dates, the
ability to review tests, certifications that were valid for periods longer than one year, and the option to
renew membership and certification at the same time.

As demonstrated by the variety and depth of the responses provided by the survey respondents, it is
highly evident that CWEA members are quite passionate about CWEA and the industry, and their main
objective is to see progression and improvement upon what CWEA has already accomplished and
established. Many respondents expressed interest in ensuring the future of CWEA by increasing
outreach to the public and the younger generation while maintaining and improving the level of service
and technical expertise represented by CWEA and its members. Quite a few mentioned that surveys
such as this one were beneficial and appreciated because it provides CWEA's large and diverse body of
members with the opportunity to voice their observations, opinions, and insight. Great commendation is
in order for CWEA and its leaders, and with the results of this survey, it is anticipated that many positive
changes and improvements will be made to this exceptional organization.
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Question 1 What are the top 3 benefits CWEA offers you? If other, please specify.
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# Response Category No. of Responses,  Percentage
1 None 8 29.6%
2 Certification required for job / required for employment 4 14.8%
3 Extra pay for technical certification/membership 3 11.1%
4 Ability to compete in Operations Challenge 1 3.7%
5 Have not utilized any of CWEA's services yet 1 3.7%
6 Vendors 1 3.7%
7 Means of getting away from workplace 1 3.7%
8 Certifies level of knowledge and understanding 1 3.7%
9 Provides a forum for giving technical presentations 1 3.7%
10 Provides opportunity for facility and staff recognition 1 3.7%
11 Keeps retired members up-to-date 1 3.7%
12 It's a money grab 1 3.7%
13 Helps vendors show product line to customers 1 3.7%
14 Internationally recognized 1 3.7%
15 Conference attendance 1 3.7%

10
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Question 3 In the question above, did we miss a CWEA service that you've used and is important to
you? If so, please tell us what it is.

# Response Category No. of Responses Percentage
1 No 70 66.0%
2 Local CWEA Dinner Meetings / Regular chapter meetings / local section meetings 6 5.7%
State does not look at CWEA's test as a state test, so it does not help; issues with CWEA tests;
3 most test centers do not offer CWEA tests - must drive further to take test; more windows of 3.8%
time for certification test dates 4
4 Training and seminars 3 2.8%
5 Limited availability of study sessions for certification testing; contact persons for sessions 2.8%
were unavailable; study sessions were cancelled without notice 3
6 New member; have not received any information about most of these services yet 2 1.9%
7 TCP (required for job) 2 1.9%
8 CWEA certification study guides need to be expanded so that they reflect the material on the 1.9%
exams 2
9 Collection Systems Committee and Benchmarking Session 1 0.9%
10 Too expensive for what is being offered 1 0.9%
11 Networking opportunities 1 0.9%
12 Online membership renewal services 1 0.9%
13 Connection to WEF and WEF's library of publications and training opportunities 1 0.9%
14 Tri-Tac 1 0.9%
15 Vendor ads 1 0.9%
16 Online training 1 0.9%
17 Wastewater Professional 1 0.9%
18 Used CWEA to obtain information on how to contact certificate holders 1 0.9%
19 Website access to all sections and committees 1 0.9%
20 No plant maintenance programs near area of residence (i.e., Santa Cruz) 1 0.9%
21 Why does the newsletter require members to log on in order to read it? 1 0.9%
2 Only received one newsletter from local section; no training/tours offered, only golf 0.9%
tournament; too rural to participate in state events 1
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# Response Category No. of Responses Percentage
1 No opinion; N/A; nothing 414.0 50.2%
TCP (i.e., not applicable to position of employment, need to be mandatory instead of
2 voluntary, frequency [allow more opportunities for those who want multiple certifications] or 7.4%
combine certification so that they are applicable to multiple categories, weak compared to
state licensing; not up-to-date; increase window of time for retesting) 61.3
Training (i.e., topics and types, costs, distance, laboratory, targeted workshops, leadership,
3 operator, limited instrumentation training opportunities, water treatment, not applicable to 4.8%
job, have after-hours sessions for employers with financial concerns; frequency; unable to
attend due to work; more focus on training and less on vendors selling their products) 39.7
4 Awards program (i.e., no time to review awards, not aware of it) 29.5 3.6%
5 E-bulletin (i.e., cannot open, prefer printed material, cannot print and read) 27.5 3.3%
6 Scholarship 18.5 2.2%
7 Career resources and jobs 17.0 2.1%
8 Local section functions and meetings (i.e., distance) 11.5 1.4%
Study texts (i.e., need to be updated, certification examination study guide, vagueness in
9 manuals/not specific enough, cost too much for what they provide, multiple errors that 1.3%
render them inappropriate) 11.0
Technical aspect; technology updates (i.e., air waste compliance, including CO2, is not
10 covered; heavy on treatment and not collection systems, industry updates, keeping up with 1.3%
emerging technologies and trends in industry, does not pertain to scope of work; services
related to chemistry) 10.3
1 Certification study sessions and workshops (i.e., distance, information not pertinent to exam, 1.2%
rarely offered for Environmental Compliance) 9.5 :
CEUs (i.e., training by vendors should count towards contact hours, confusion regarding
12 submission of contact hours for recertification, more CEUs for water treatment; being 1.2%
required to obtain contact hours to maintain certification; not enough local CEU classes;
clarification on which certifications CEU classes qualify for) 9.5
13 Distant events 9.0 1.1%
14 Volunteer opportunities 8.5 1.0%
15 . . . 1.0%
Cost (i.e., training, fees, cannot attend conferences and seminars due to economy) 8.0
16 Networking to solve operational issues; social interaction; networking 7.0 0.8%
17 Wastewater Professional (i.e., prefer electronic version to save paper) 7.0 0.8%
18 Website (i.e., local section information, SSO reporting guidelines and SSMP MOU, password 0.8%
protected segments; update schedule of training) 7.0
Membership fee (i.e., higher than WEF and does not include any public education materials or
19 research functions; point of member vs. non-member fees; having to pay for recertification 0.8%
and membership renewal; overpriced 6.5
20 . . . . 0.8%
Salespeople; Vendor info; Meeting with vendors; Salespeople posing as lectors at conferences 6.5
21 Member database/directory (i.e., need to be able to find members by agency) 6.3 0.8%
22 Certification fees 5.0 0.6%
23 Conferences and seminars 4.3 0.5%
24 Annual conference (i.e., presentation topics, location in Sacramento to) 4.0 0.5%
25 Best Practice Manuals 4.0 0.5%
26 Golf tournament 35 0.4%
27 “Building the Wastewater Utility Brand” Manual; assistance with branding 3.0 0.4%
28 All; many (i.e., only use certification program) 3.0 0.4%
29 Difficulty contacting CWEA office; poor customer service 3.0 0.4%
30 Rarely utilize CWEA resources 3.0 0.4%
31 Regional conferences 3.0 0.4%
32 Regional Safety Day (i.e., some topics not valuable) 3.0 0.4%
33 See 2009 CWEA Membership Survey Question 3 (i.e., should have left previous screen that 0.0%
shows services provided by CWEA) 3.0 :
34 WEF credit card and insurance solicitations/program 3.0 0.4%
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Combine certification and membership renewal fees

2009 CWEA Membership Survey (i.e., mandatory questions on survey)
E-mails (i.e., too frequent)

Emphasis on POTWs (i.e., almost total/exclusive emphasis)

Local section newsletter (i.e., has articles that have no bearing on CWEA)
Surveys

Added administrative cost to association by not being taken over by CDPH
All the time that is wasted

Annual renewal of membership and certification (i.e., longer periods of time per renewal)
Benchmarking materials

Committee liaisons

Discounts on WEF publications (i.e., some technical publications and practice manuals should
be free)

Discounts to seminars and conferences

Does not appear to have a voice in compliance and regulatory changes

Employment protection

EPA Official's talk at Annual P3S Conference that is the same every year

Everything except TCP

Fewer consultants in leadership roles and more public agency employees

Mechanic information

Membership (i.e., not necessary for some people)

Much of the information available is not applicable to industrial wastewater generators
No follow-up after seminar

No group discount for multiple membership and certification

Northern Regional Training Conference

Notoriety

Promotional information (i.e., for purchasing books, etc)

Pumpkin pie

Requirement of state-level membership for local section membership (i.e., leads to loss of
local section members)

Restrictions on training opportunities and forums

SS

Student discount

Tax deduction

Too much staff involvement; too expensive

Turkey of the Year

Unmatched organized group of professionals/organizers in the state

Value to employers (i.e., make certification mandatory)

Video library

Youth meet and greets

Mass mailings

Staff

All is good but need to see more benefit to keep members when companies are cutting
expenses (i.e., paying for membership fees)

Advertisements for events outside of region

WEF affiliation

Legal and legislation advisories (i.e., let SCAP and CASA handle these and CWEA stick to
technical training)

What is going on in other states; CA has enough of its own problems that are quite different
Membership guides

$144 CWEA received either way

Online membership renewal

CWEA honorarium to local sections for hosting conferences
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2.5
2.0
2.0
2.0
2.0
2.0
1.0
1.0

1.0
1.0
1.0

1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0

1.0
1.0
1.0
1.0
1.0
1.0
1.0

1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0

1.0
1.0
1.0

1.0

1.0
1.0
1.0
1.0
0.5

0.3%
0.2%
0.2%
0.2%
0.2%
0.2%
0.1%
0.1%

0.1%

0.1%
0.1%

0.1%

0.1%
0.1%
0.1%
0.1%
0.1%
0.1%
0.1%
0.1%

0.1%

0.1%
0.1%
0.1%
0.1%
0.1%
0.1%

0.1%

0.1%
0.1%
0.1%
0.1%
0.1%
0.1%
0.1%
0.1%
0.1%
0.1%
0.1%
0.1%

0.1%

0.1%
0.1%

0.1%

0.1%

0.1%
0.1%
0.1%
0.1%
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Question 5 What is not offered by CWEA that you would like to see offered?

#

Response Category No. of Responses Percentage

1

N/A; Not sure; Nothing 364.0 44.1%

Higher level technical training/seminars (i.e., pretreatment regulations, categorical

determination, program implementation; what is new and cutting edge in industry and how

to apply it, in depth sampling class for laboratory and wastewater operations staff, taught by 15.0%
professional educators vs. peers); more training, information, and workshops(i.e., safety

issues, training that pertains to both CWEA and state certification, storm water issues,

microbiology of wastewater, cross-over or interdisciplinary information related to agriculture

and drinking water, more training locations, laboratory, more permit focused workshops,

mechanic information, new equipment processes, more technical sessions, broader subjects,

wastewater process control training for new plant operators, more mechanical courses for

maintenance techs, more maintenance topics in general, operations and collection systems,

electrical and instrumentation, PLC and SCADA, even lower cost and more affordable training

once in a while [break even rather than make profit], more local hands-on-training,

laboratory, more pre-treatment, wastewater compliance in regards to air, odor controls, CO2, 123.5
Online services (i.e., include online training sessions such as webcasts, keep online database

updated, stream instructional videos on website, audio files of presentations from

conferences, question and answer service, video archive of live seminars, webinars, study

sessions, online exams, discussion forum, free online training, training with CEUs, networking

blogs or other electronic professional network, blogging [a sort of "members page", free

webinars sponsored by consultants, video library of resources such as manufacturers product

tutorials, access to technical reports, access to technical publications via .pdf download,

website listing for equipment suppliers and contacts; access codes to hazardous waste 49.3
Test prep classes/more certification study sessions (i.e., at least 4 times a year, different

sessions for each grade certification and field, certification study program vs. study sessions,

closer in distance/more local, online study sessions, training for environmental compliance

certification, coordinate study sessions, training for certain certification levels [not just math 5.3%
portion], classes on operator portion [not just math portion] at conferences, more training on

lesser known certifications, list of classes available, one-on-one tutors, more math classes

locally, more up-to-date classes, college classes recommended for certification, mechanical 43,5
Certification (i.e., certification that means something, operator certification, mandatory

certification for collection system maintenance, mandatory certification, exams need to be

more representative of jobs, not just theoretical, technical nit-picking, easier path to change
requirements for certification, level 4 control systems technician certification, take over state
certification, storm water certification; needs to have more weight with state license board,

survey on topics concerning state exams, coordinate with State and ELAP to mandate various

levels of certification, advanced certifications; utilities management certification program

[supervisor, manager, department director, executive director], engineering certification;

outreach to educate employers regarding benefits of certification, simpler recertification,

more assistance to those having trouble passing tests, mandatory certification of 30.0
Certification study materials (i.e., expand sample tests for certification by level; full-length

practice exams with answer key; better study guides; updated study guides, free, library of 2.2%
reference books, coordination with recommended texts; one book per topic; more 18.0

Lower certification fees (i.e., lower fees for retirees) 14.0 1.7%
Lower cost training and events (i.e., lower fees for members vs. non-members, lower costs

for retirees, free training events; free attendance for members) 12.5
Testing practices (i.e., a way to check tests after a pass/fail grade has been issues to review

which answers were missed, open certification testing opportunities [not every 6 months or 1.2%
so], more test dates, faster turnaround time for certification testing results [if retesting is 10.0

6.0%

3.6%

1.5%
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10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27
28

29

30
31
32
33
34

35

Assistance obtaining jobs (i.e., especially for unusual situations such as part time, short
duration, or non PERS covered jobs, separate section for laboratory jobs online, more
information on out-of-state employment opportunities, more job listings and openings in CA,
jobs fairs focused on employment vs. lunch, resume / interviewing guidance, OIT job bank,
Increased access to and availability of resources: access to research journal at less cost;
access to "free" set of technical manuals in water/wastewater field (discounts are not
enough); clearinghouse of documents from innovative communities; technical information in
print on industrial wastes, more technical documents and research; summary of best
attended or well received presentations from conferences; wastewater reference manual
More interaction between CWEA and regulatory agencies; Position to represent CWEA in
public meetings such as California Ocean Protection Council and State Water Board Meetings;
interaction with 9 regional boards and some sort of statewide tie between them and POTWs
[congruency between regional boards]; regional and statewide public relations campaign and
involvement with regulators before regulations are set in stone; hand on developing local
limits (i.e., how to collect data, computer program, how to find a safety factor, etc.); public
Lower membership fees (i.e., perhaps make membership not mandatory, lower fees for
retirees - around S50 or less)

More tours of other facilities (i.e., regional tours, 1 to 3 contact hours)

Succession planning and programs in high schools and colleges to attract better candidates
for employment; more events targeted towards students and young professionals; mentors
More networking opportunities/social events

Membership directory (i.e., member names, employment, contact information); list of
members in local sections; list of WWTPs and contact numbers of those who are CWEA

time (i.e., consolidate all bills for certification and membership), group membership, non-
yearly renewal fees, membership category for out of state professionals and WEF life
members; discounted rates for each year of membership

CEUs: those offered should count for all certifications; smaller class sizes, more training
opportunities geographically

Increased vendor participation (i.e., laboratory vendors); vendor stories; vendor

Newsletter that provides useful regulatory and legislative information to operations
personnel (perhaps in partnership with CASA, BACWA, or others); more regulatory
information; better distribution of information on regulatory changes; specifics on state vs.
More involvement with other organizations (i.e., in humanitarian efforts such as Water for
People, Engineers Without Borders, etc.) so that public will see CWEA as partners in
environmental protection; more connection with CASA and/or Special District's Association;
involvement with Cal-EMA (formerly Governor's Office of Emergency Services; more
Collaborative research between academic community on local issues and CWEA,; research on
CA specific issues (i.e., costs/impacts of SSOs, mercury, pesticides, etc.); scientific
participation in overdraft of CA groundwater [control excessive use by agriculture]; more
funding for student research work based on problems that occur in plants that need to be
Classes and/or networking events aimed at giving people a better understanding of what is
available through CWEA; more information for new members; case studies that show real
Hard copy print publication (i.e., E-bulletin)

Public education materials (i.e., print, radio, and TV) that are available for free or for a
nominal cost and can be customized by local agencies; public service announcements
regarding disposable wipes, FOGs, mercury, and general wastewater treatment would be very
More local section activity

More wastewater operator instruction opportunities at workshops and conferences
Proactive allocation of contact hours for maintaining TCP for other established training
forums (i.e., NACWA conferences, CalEPA Cross-Medial Enforcement Symposium, etc);
posting these acceptable forums; and streamlining process to file contact hours; synergy with
other organizations (i.e., with courses, webinars, etc.) to bring down costs such as

Stress counseling; stress reduction classes (i.e., coping skills)

Better safety seminar (i.e., Woodland Safety Conference)

Group medical insurance (i.e., for independent contractors, small businesses, etc.)

Include all local newsletters; better support for local section newsletters

Other media (i.e., training via teleconferences, video training)

Group to assist wastewater treatment facilities with problems; group could go to plant and
make recommendations to operators and engineers; technical advisory group to answer
questions from community at large
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Better door prizes

Better promotion of KBS; raise more money for it

Credit Union Membership

Decisions

DVD library for training purposes

Increased coordination between local sections; increased structure within local sections to
support state committees

Inspection Services Committee for project inspectors (possibly another certification group, as
LAN training for off-the-shelf software

Large cash payments for excellent work

List of schools offering classes

Local section and state news in print form (i.e., for recruitment purposes)

Lower contact hour requirements for those who are retired that would like to remain certified
Member presentations

Members

Sharing of information on how different groups handle administrative/support staff needs for
greater office efficiency

Memorabilia (i.e., sweatshirts, mugs, a yearbook to put a picture to a name, etc.) - give as
gifts to staff and use for networking

Mentoring

More boos for maintenance

Online local section meetings/presentations (i.e., to improve networking between members
in rural/remote areas)

SS

Storm water Inspector Certification recognized by CA State Water Quality Board (i.e., as part
of Environmental Compliance Inspector series or as a new classification)

SWAG, ideally humorous

Timely training sessions (i.e., SSMP before deadlines)

Organize with local union to minimize costs (i.e., members do not have to pay into both
Viable and affordable way for wastewater mechanics to cross over into wastewater

Video learning

Water for People leadership

Eliminating membership fee; and option to pay non-member certificate premium
Wastewater Trade School (i.e., in North Bay Region); classes in community college programs
are scattered and not very hands-on

Local section website (i.e., Central San Joaquin Section)

More information (i.e., recycled water)

Spouse programs at conferences

More support for operations challenge

Comparisons in benefits between different employers and agencies

International internships/service

Online listing of all current certificate holders for each discipline and respective expiration
State views CWEA as they see water companies

Resource pool to research answers to operational questions

Awards and acknowledgement for computer or information systems or technology personnel
Decade reunion with all winners from last three decades

Do more for support staff who work behind the scenes

Method to update personal information

Free golf

Collection systems oriented publication for those certified in the field

Better response by CWEA staff

Going to retire soon, not interested

Tips on how to survive economic slowdown

Volunteering information

Home study program for those who cannot attend seminars and training

Open bars at events

Better benefits for volunteers and speakers for workshops and conferences (i.e., speakers
expected to pay for attendance)

Too many professional organizations competing against each other

Market research or user fees research or statistical research; perhaps an economist or reports
branch that can monitor and track projects and trends
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Fishing trips

Master calendar that is updated regularly (i.e., weekly)
Different location for annual conference (i.e., not Ontario)
More leadership

More communications

More focus groups (i.e., laboratory)
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i Would you recommend membership in CWEA to someone who is not a member? Please tell
Question 6

us why.
# Response Category No. of Responses Percentage
Demonstrates/promotes professionalism and commitment to excellence; validates skill level
and shares valuable info concerning work; great value to anyone in profession; great
1 organization; lots of benefits; opens doors to other options; learn and practice leadership 141.3 19.9%
skills; promotes environmental stewardship; enhanced exposure to industry; important to
career
2 Networking (i.e., local, state, national, vendors) 122.9 17.3%
108.1 15.2%
3 Training/education (i.e., specialty conferences, conferences, workshops, tours) and events ;
96.8 13.7%
4 Information (i.e., technical, regulatory, current information) and resources (i.e., study guides) ;
5 Technical certification 61.1 8.6%
Cost (i.e., membership cost too high [especially for those not in the field], not worth it for
6 operators, decline in local section activity, AWWA provides group membership discounts, cost 25.0 3.5%
of conferences too high)
7 Employment opportunities 21.8 3.1%
8 Career advancement 18.3 2.6%
9 Discounts (i.e., tests, training, books) 14.3 2.0%
10 N/A; no response 14.0 2.0%
11 Yes, very useful, etc. 9.0 1.3%
12 Not much benefit aside from certification 9.0 1.3%
13 For all services listed in previous questions of this survey. 8.0 1.1%
Certification (i.e., not recognized by employer, need to regulate testing practices, certificate
14 holders not qualified, tests not pertinent to job, tardy with certificates, fewer agencies 7.5 1.1%
require CWEA certifications as opposed to State certifications)
15 Necessary for career 5.0 0.7%
Have not seen benefits of organization yet; benefits are minimal; employer does not
16 ) 5.0 0.7%
recognize value of CWEA
17 Not viable for those who are not in the industry 5.0 0.7%
18 Membership is required by employer (i.e., some training is too generic) 5.0 0.7%
19 Waste of time; not worth it 3.5 0.5%
20 Incentive pay 3.0 0.4%
21 3.0 0.4%
Sales development; business (i.e., good vehicle to introduce new products and services) °
22 Size of organization; broad member representation 2.0 0.3%
23 Not much relevance to laboratory professionals 2.0 0.3%
24 Membership paid by employer 2.0 0.3%
25 Only if obtaining job depends on membership 2.0 0.3%
26 AWWA has better program and policy regarding contact hours 2.0 0.3%
2.0 0.3%
27 Only if they would benefit from membership or if they were interested in the field ;
28 Job security 1.0 0.1%
29 Community service 1.0 0.1%
30 Maybe 1.0 0.1%
31 . 1.0 0.1%
Need more people who are interested in the field but not working for a city or district °
32 Organization needs some changes (i.e., more training locations) 1.0 0.1%
33 Not much training offered 1.0 0.1%
34 Attendance at one conference pays for membership 1.0 0.1%
35 Maybe if we stop joining CWEA will go away 1.0 0.1%
36 No, see number 2 1.0 0.1%
37 Volunteer opportunities 0.9 0.1%
38 Awards program 0.5 0.1%
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Question 8

What one piece of advice would you give CWEA's Board of Directors as it plans for CWEA's
future?

Response Category

None; N/A; No response

Implement cost savings / maintain costs (i.e., discounted rates, value-added events, reduce
dues and recertification fees, allow group membership, eliminate mandatory membership
with certification, coordinate membership fees with recertification fees, ensure pricing of
booths at events are affordable, discounts for multiple certifications, lower training costs,
more free training, reduced rate for inactive members - especially for retirees who want to
stay informed, simplify and clarify membership and certificate renewals process, coordinate
membership renewal between WEF and CWEA and certificate renewal, increase local section
cost and remove mandatory state level membership for local section membership, remember
that employers don't always pay for membership and certification, allow conference
attendees to share event passes, keep an eye on the budget, increase length of membership
to more than one year, encourage employers to pay for certifications, etc.)

More local training/education, conferences, workshops, facility tours, etc. (i.e., Sacramento,
move Tri-State back to the river, rural areas, regional safety days two times a year,
conferences tailored to current topics, more varied and relevant topics, less recycling of old
presentations and topics, more quality training, more technical training on new
technology/issues, improve quality of training, more hands-on training, more local CEU
opportunities, include sessions at annual leadership meeting, field demonstrations, BMPs,
proposed laws, choose better venue for annual shows to attract more attendees, more entry
level training, partner with local colleges for technical training); more training by local
sections and less "dinner meetings"

Keep up the good work

Make changes in certification program: make wastewater, environmental compliance
inspector, and collection systems certification mandatory in California; increase meaning and
value of certification by requiring continuing education credits for wastewater certifications;
broaden certification fields and include PLCs; keep certification simple; press for certification
of all wastewater districts and municipalities; have state recognize CWEA certification as
DEPH Services; get wastewater operators certification program back from state or lobby to
require CEUs to maintain professional certification; make certification effective for at least
two years so annual renewal is not required; get State endorsement for certifications;
encourage certification level advancement; minimize wait periods between re-testing for
certification; promote all types of certification; have certificates on time; offer temporary
extensions for contact hours especially in current economic situation; provide more
information on maintaining certifications for new certificate holders; make certification
accepted throughout United States; less complicated renewal process; lower CEU requiremen

Provide more study sessions and resources for certification test preparation (especially
locally) and ensure that all tests and resources are up-to-date; make tests more transparent;
allow test takers to review tests; provide more testing dates; find better test writers; provide
training in all certification areas/topics; provide tutors (i.e., math); be clearer about which
courses go with which classifications; consider paying and training TCP instructors and
develop up-to-date list of certified CWEA sponsored TCP instructors

More technical information and resources (i.e., for wastewater operators, storm water,
maintenance technicians, latest technologies and case studies, cutting edge technology,
energy recovery, green business, carbon footprinting, provide regulatory information from
USEPA, advanced treatment, articles about specific local issues and how they were resolved,
information geared towards manufacturers, stay ahead of issues, track pending regulations,
highlight regulatory and compliance changes, keep members notified of State requirements,
etc.)
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4.6%

2.9%
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15
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18

19

20

Implement more online resources (i.e., online training/education [especially to help agencies
save money], instructional videos, improve website [more user friendly] and e-
communication, update database [provide job titles on member directory] , make online
renewals more user friendly, practice tests online, video stream annual meeting sessions,
etc.); keep up with technology

Encourage involvement of younger members (i.e., promote SYPC at each local section, expand
involvement in high school college curriculums (actively reach out to schools with
environmental programs); engage recent graduates more); bring in more younger members
(i.e., succession planning); have new students perform volunteer work as part of receiving
qualified work for certificates received; help student CWEA members more as they are the
future; promote scholarship more

Continue to have existing events/programs/training (i.e., NRTC, P3S [don't take money from
P3S conference], Tri-State, certification, local section events, Ops Challenge, e-bulletin, annual
conference, local sections [more support], more exhibits)

Obtain more frequent feedback from members to set program priorities for the following
year; continually ask for feedback; never lose touch with all members (ask questions and
listen); continue to conduct surveys; serve the members; be more responsive to members
and agencies; value all members

Expand volunteer options; reach out to membership for volunteers or make it clear how
members can get involved; allow more members to get involved; engage new members as
volunteers; ensure committees have different members each year (as opposed to the same
people working on the same committees year after year); publicize volunteer opportunities
more

Stay focused as resource for wastewater professionals / core mission and purpose / review
bodacious goal / make it more about the members (not their companies); clearly articulate
short-term/medium-term goals and present a roadmap for achieving the goals

Be more inclusive; remember that some members are from out-of-state; reach out to all
fields and specialties (i.e., maintenance, collection systems, operations, engineers, laboratory,
support staff in agencies, such as dispatchers and office/administrative help); know who you
serve; be more relevant

Keep it fun; be less rigid and more flexible in serving the needs of the members and local
sections; stay flexible and adjust with the times while maintaining the same general long-term
course; see what works in other associations and at the State and adapt (don't reinvent the
wheel); be proactive/don't wait for the future; keep it fresh and interesting

Visit different groups that would benefit from being a part of CWEA (i.e., cities, municipalities,
schools, etc.); market services and share benefits to management of other organizations (gain
support from employers); ensure employers recognize member achievements; encourage
more municipal managers to get involved with CWEA and its programs

Increase interaction between State Regulators and CWEA; more lobbying efforts/support (i.e.,
water infrastructure investment); work closely with CASQA and Regional Boards in storm
water quality issues; promote innovation, collaboration, cooperation with elected officials
and regulators; encourage decisions based on facts rather than emotional hypes; focus on
building a positive image for wastewater collection and treatment with regulators and
environmentalists; provide opportunities for members to meet and speak to regulators at
meetings and conferences

Increase membership (i.e., promote how certified employees benefit agencies)

Increase public outreach/education (i.e., provide public education materials such as print,
radio, TV public service announcements that can be downloaded from CWEA's website for
free/low cost and customized by local agencies, information for non-English speaking
residents); promote industry more to general public at state fairs, job fairs, etc.

Raise level of job knowledge of presenters and regulators at conferences; ensure trainers are
knowledgeable; ensure relevancy of training events and topics (make sure they are not just
sales pitches and make them relevant to day to day jobs); more engaging presenters
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Revamp awards program (i.e., revise collection systems of the year awards program to
include most improved; revise program to include sustained excellence [similar to NACWA]
and most improved, simplify awards program); move towards a better means of
acknowledging a significant accomplishment in all areas of wastewater, information
technology, administration, management, innovation, etc.; only give awards to deserving
candidates (if there are none, skip that year)

Ensure staff availability and friendliness; beware of excessive hiring of staff to perform too
many functions (volunteer opportunities have been diminished); improve administrative
efficiencies; ensure staff is more responsive to local needs (i.e., provide better support for
emailing newsletters and local correspondence)

See Question 5

Communication; keep members informed (i.e., via email); share survey results with
membership

Do not require every question to be answered on the surveys (not everyone has a relative
answer for every question asked); do not ask the same question over and over again
Enhance collaboration between operators and engineers; promote communication between
operators, engineers, vendors, and regulators; unite members; pull together water reuse and
storm water professionals

Keep it simple and useful

Enforce code of ethics and consider mandatory service at local level before member may hold
leadership position at state level; train leaders to make informed decisions; look into who on
the committees are in it for themselves as opposed to the organization; create SOPs for new
leaders on managing events; more coaching is necessary and more realistic support for
volunteers (CWEA staff expectations are based on past experiences with knowledgeable
volunteers); have at least an annual leadership training day for leaders

Limit overt involvement of consultants and vendors (i.e., in leadership roles, don't let them
drive their products/services down people's throats, etc.)

Consider crossover events with ASCE, AWWA, etc. to reach out to people who may not know
about CWEA, consider making it easier for managers to receive contact hours for
management specific classes and networking affiliations (i.e., BACWA committee
participation, Nor Cal Consortium classes, etc.); continue outreach to other related
organizations and associations; link with Waterandwastewater.com (have the best forum
page for information sharing in industry)

Streamline dissemination of knowledge and information before the knowledgeable baby
boomers retire without sharing their insight; find a way to keep retirees active (take
advantage of the vast knowledge retirees have); connect older generation with younger
members to exchange information, make contact, problem solve, brainstorm, etc.

Utilize social media (i.e., Facebook, Twitter)

Increase efficiency: renewal notices (i.e., if someone has submitted renewal payment, do not
send renewal notices again); contact hour certificates (i.e., ensure they are for the correct
number of hours); note proper address changes

Think outside the pipeline; embrace change; move forward with open minds

Keep local section websites updated and current with meeting information

Offer or start an inter-agency internship program for those that are starting in the
wastewater business to help them achieve an active role in the industry by helping to get
them trained and employed; assist members with job placement

Keep separate identity from other wastewater organizations (i.e., CASA, SCAP, BACWA, etc.)
Increase attendance/activity at local section events and meetings; more outreach by local
sections in rural areas

Promote events more (i.e., annual conference)

Don't make everything electronic; consider that not everyone owns or is comfortable with a
computer

Either do storm water or drop it; think of how storm water's regulations are changing and
how storm water treatment becomes more of an issue for local wastewater agencies
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Make exhibits meaningful: there is a change in the way engineers and operators obtain
information today (online vs. exhibits); need to determine what genuine needs of
operators/engineers are and try to offer services to reflect needs; otherwise, conferences are
less beneficial for all and cost structure will need to be reviewed; rely less on manufacturers
to pay for annual conference

Provide new members with information packets with information on all of CWEA's offerings;
don't forget the new members trying to get their start in the industry

Online certification tests; continue to improve online testing

Provide committee liaisons with role descriptions; ensure Board liaisons serve as better
communication channels between local section and CWEA

Increase support for Ops Challenge; allow corporate sponsorships of Ops Challenge
Distribute Best Practices Manuals and make readily available

Provide opportunities to serve on Board without support from employer

Educate employers of benefits

Bobby Salazars was too noisy to hear the speaker

Encourage submission of abstracts and presentations nationally

Abandon ship

Provide more opportunities for grass roots involvement

More active solicitation of members (i.e., sign-ups for awards, etc.)

Stagger scheduling of technical sessions

Emphasize camaraderie, group support

Ensure value of membership; don't make decisions that appear to be all about increasing
revenues; it's not about money, it's about service

Send emails less frequently

Look back sometimes, not just ahead; don't forget about past successes

Coordinate training with WEF to reduce competition for limited training/conference dollars
Supply at least two issues a year for paper bulletins

Offer to review construction projects

Work to allow reciprocity between California and Nevada

Increase interaction between agencies

Provide more information on personal achievement possibilities

Come out to local sections

Use 80/20 rule to identify most utilized services and focus on those

Provide conference speakers with free lunch and registration for the day; help keep good
speakers on the list by giving them more than a plaque

Understand positive role vendors have to CWEA

Reduce regulatory requirements and reporting

It is all about money so members can get contact hours

Provide an in-depth exploration on how well succession planning is working within districts
and agencies

Spend some of the money collected from members in renting out better facilities

More networking events (even "forced" networking)

Less marketing

Push for more reuse

Help agencies get grant funding and stimulus funding

Publish quarterly CWEA Journal that looks at emerging trends/topics in the industry
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